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QUARTER TWO PERFORMANCE REPORT 2020/21

PURPOSE OF REPORT

1.  This monitoring report sets out the performance against the delivery of the Corporate
Strategy and key performance indicators during the second quarter of 2020/21, 1 July to 30
September 2020.

RECOMMENDATION(S)

2. That the report be noted.

EXECUTIVE SUMMARY OF REPORT

3.  This report sets out performance against the Corporate Strategy and key service delivery
measures for the second quarter of 2020/21. Performance is assessed based on the delivery
of key projects and measures outlined within the 2019 Corporate Strategy, along with key
service delivery measures for individual services.

4.  The overall performance of key projects is excellent with 85% of the projects rated as green
and 15% currently rated as amber; there are two action plans for the amber projects which
are contained within this report.

5. Performance of the Corporate Strategy indicators and key service delivery measures is good
with 67% of Corporate Strategy measures and 86% of key service delivery measures
performing on or above target, or within the 5% threshold. Those indicators performing below
target have action plans outlined with measures to improve performance.

Confidential report Yes No
Please bold as appropriate

Key Decision? Yes No
Please bold as appropriate

REASONS FOR RECOMMENDATION(S)
(If the recommendations are accepted)

6. To facilitate the on-going analysis and management of the Council’'s performance in
delivering the Corporate Strategy.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
7. None.




CORPORATE PRIORITIES

8.  This report relates to the following Strategic Objectives:

Involving residents in improving their local |, | A strong local economy v

area and equality of access for all

Clean, safe and healthy homes and An ambitious council that does more

communities v | to meet the needs of residents and v
the local area

BACKGROUND

9. The Corporate Strategy is the key strategic document for the authority and includes
performance indicators and key projects which focus on delivering the Council’s four
priorities.

10. The Corporate Strategy was approved by Council in November 2019. It includes 13 key
projects, with a particular focus on delivering some of the large scale, ambitious schemes
that will have a significant impact on local outcomes.

11. Key performance measures for each service have been set so that targets remain
challenging and reflective of the Council’'s ambitions.



The long-term outcomes for this priority are:

e Residents who take pride in where they live and their
achievements

¢ Residents who are all able to take an active part in their local and
wider community

e Easy access to high quality public services, both face to face and
online

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO

12.

13.

14.

Work to deliver a programme of community resilience building has progressed with a focus
on community recovery as a consequence of the COVID-19 pandemic through revised
community action plans. This quarter, action plans focusing on food poverty and holiday
hunger have been delivered including making funding available for community groups to
apply for, which has enabled 300 families to be supported - equating to 617 children and 527
parcels. In addition, supermarket vouchers were also distributed to families in need. The
Communities Team has established a food poverty working group which ensures that all food
provision and food bank support is coordinated and supports residents across the Borough.
Good progress has also been made on other action plans that will support residents in key
areas such as employability, voluntary sector support, financial insecurity and health, diet
and physical activity with all plans on schedule. All of these action plans have been revised
to reflect the areas of support that are most needed and will deliver activity that supports the
long-term outcome of equality of access for all.

Excellent progress has been made on the refresh of the Council’'s website this quarter with
the contract now awarded for a shared Content Management Solution (CMS) with South
Ribble Borough Council, although each council will have its own separate website. The CMS
solution has now been implemented and handed over to Chorley Council to build and
populate content on the site. Work this quarter has focused on making sure the information
on the website is relevant and up to date, with around 70% of the service content now
populated on the site. Key work has been undertaken to ensure the website is accessible
and easy to use with the ‘Recite Me’ accessibility tool being implemented on the site. This
tool reads aloud text on the page, translates (and reads for certain languages), changes text
colour for those who are visually impaired, increases text size, acts as a magnifying glass and
zooms in if needed — all supporting people being able to access the information on the site in
a way that is best for them. In addition to this, internal testing and usability assessments
have taken place this quarter and an accessibility audit has been booked on the MyAccount
solution to make sure everyone who needs to can use the service. The development of the
current website will enable residents to access more online and facilitate better access to
high quality public services online.

This quarter good progress has been made towards developing Astley Hall and Park as a
visitor destination. Following some COVID-19 related delays in the previous quarter, the
programme has been revised and agreed for the delivery of the work with new timescales
agreed and will see a completion date of July 2021. An application for listed building consent
is under consideration and will be determined next quarter. A tender has been developed
and is now out for consideration for the main works to the Hall, which will include the removal
of the render, installation of new windows and window frames, some ancillary work around



creating a new access and changes to the interior visitor route. Work has commenced on the
museum shop construction and good progress has been made on determining the
merchandise that is to be sold in the shop. This project will transform the visitor experience at
Astley as well as deliver vital improvements to maintain the structural integrity and safety of
the Hall to ensure a sustainable long-term future for the facility, with associated benefits for
tourism, the local economy and improved accessibility.

Performance of Key Projects

0

Projects reported

0

Projects reported

0 3

Projects Projects reported

COMPLETED GREEN AMBER RED

15. There are three key projects included in the 2019/20 Corporate Strategy under this priority,
and at the end of quarter two overall performance is excellent.

16. Three projects are rated as green, meaning they are progressing according to timescale
and plan:

¢ Developing Astley Hall and Park as a visitor destination
¢ Refresh the Council’s website

¢ Deliver a programme of community resilience building work



Performance of Corporate Strategy Measures

VA

Worse than target Worse than target,
but within threshold outside threshold

17. At the end of quarter two it is possible to report on one of the nine corporate performance
indicators under this priority.

18. This indicator is performing worse than target and outside the 5% threshold:

Performance Indicator Target Performance

A

Number of people who have successfully completed

digital skills training 200 2

Reason
below
target

The lower than anticipated performance is due to the outbreak of the COVID-19
pandemic which has meant that the delivery of digital skills training has not been
possible during quarter two due to social distancing measures and restrictions that
have been put in place. Alternative options have been considered; however, the
training typically targets those with little or no existing digital skills and often limited
access to devices therefore delivering these sessions remotely would not have been
possible. There is currently an online course taking place across Preston, South
Ribble and Chorley, with two residents from Chorley who have taken part.

Those residents having difficulty accessing services online during the pandemic have
been signposted to national schemes that are being provided through the Chorley
Together Hub, which has enabled family members to provide online assistance to
those in need.

Action
required

The focus of digital inclusion work has been to work in partnership with members of
the Communities team to support work that will inform a longer-term approach to
digital inclusion throughout the pandemic recovery period, with opportunities for more
targeted support, such as recruiting digital volunteers to support family and friends to
get online. This will continue through quarter three.

Digital inclusion has been identified as a key theme and area for development as part
of the COVID-19 response and recovery. Digital access and inclusion are essential to
council accessibility and will be further enhanced through the refresh of the council
website, which is due to go live early next year and the delivery of year one element
of the shared digital strategy commencing next year.

Trend:

At quarter two 2019/20 performance was higher at 114 against a target of 100, which
was 52% above target.

19. The full outturn information for the performance indicators is included at Appendix A.



The long-term outcomes for this priority are:
e Clean and safe streets

¢ Reduced health inequalities

¢ A wide range of quality recreational activities

e High quality, affordable and suitable housing

e High quality play areas, parks and open spaces in both urban and
rural locations

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO

20.

21.

22.

This quarter good progress has been made on the project to progress improvements to
Tatton recreation ground and the surrounding area. A contractor to progress the design and
build of the scheme has been appointed and a full planning application for the site has been
submitted. A contractor has also been appointed to demolish the bus depot in anticipation of
this work commencing in the next quarter. The design team meetings have continued this
guarter with the intention of signing off a design for Executive Cabinet approval. Once
completed, this development will provide vital facilities for residents including improved
health provision and open spaces, supporting wellbeing outcomes and wider benefits such
as community cohesion and reduced anti-social behaviour.

The project to improve play and community spaces across the borough and provide high
guality play areas, parks and open spaces in both urban and rural locations has progressed
well this quarter. At the Westway Sports Campus works to create a pavilion and grass pitch
have started on site. Tree works have been completed at the Twin Lakes Playing Field; this
has involved tree removal works to facilitate installation of the drainage works, which will
improve chainage of the field. The play areas have been completed at The Meadows and
Broom Close, enhancing play facilities for local people. At Great Knowley the lighting has
been improved, which has enabled improved safety and visibility at the site. In addition to
this, £30,000 of external funding has been secured for the Lodge Bank play area, which will
be used for the installation of new play equipment. All of these improvements will provide
high quality play areas, parks and open spaces in both urban and rural locations across the
borough.

Work to implement the Housing Strategy action plan has continued during quarter two.
Activity to review the project resourcing and timescales for this project has been completed
and a housing strategy activity management tracker has been created as a tool for engaging
with project action leads to keep track of progress. Within the action plan there was an action
to investigate the impact of Airbnb on the assured and longer-term tenancy market in
Chorley. A research piece was undertaken on the prevalence of Airbnb in Chorley and its
impact and concluded that there are no significant issues at present although Officers will
continue to monitor trends, national policy and legislation with regards to the regulation of
private sector housing across the borough.The Affordable Warmth programme is scheduled
to go live during quarter three along with further work to digitise processes around the
Disabled Facilities Grant and the social prescribing service.

Performance of Key Projects

0

Projects

0

Projects reported

COMPLETED RED




23.

24.

There are three key projects included in the 2019 Corporate Strategy under this priority,
and at the end of quarter two overall performance is excellent.

All three projects are rated as green, meaning they are progressing according to timescale
and plan:

o Progress improvements to Tatton recreation ground and surrounding area
° Improve play and community spaces across the borough

. Implement the Housing Strategy action plan

Performance of Corporate Strategy Measures

| 4\

Worse than target Worse than target,
but within threshold outside threshold

25. At the end of the second quarter, it is possible to report on four of the nine corporate
performance indicators under this priority. The full outturn information for the performance
indicators is included at Appendix A

26. One indicator is performing better than target:

. Number of volunteer community groups supported to improve by the Council

27. Two indicators are performing below target but within threshold:

° Number of long-term empty properties in the borough
° Household waste sent for reuse, recycling, or composting
28. One indicator is performing below target, and outside the 5% threshold:
Performance Indicator Target Performance
A The number of affordable homes delivered 50 20
There are a number of reasons for the lower than anticipated performance, some of
which are unlikely to be overcome in the short term given the complexity of how
housing development is brought about generally and how affordable housing is
funded and delivered. These include:
Rbeeal‘xvn « Slight delays to starts on site due to the COVID-19 pandemic.
target
e Changes to the national affordable housing funding framework in recent years
which has led to Registered Providers delivering less in Chorley as criteria
linked to affordability levels were introduced by Government to target funding
(however this is now changed following quarter two end).




Action
required

There are a number of actions which are currently being undertaken to address this:

The council is taking a proactive approach to increasing affordable housing by
developing and implementing a plan to deliver additional council owned units to
meet demand within the borough.

The council are developing affordable housing as a Registered Provider in their
own right, and following the success of Primrose Gardens, there are plans for
further schemes.

Registered Providers are being re-engaged to ensure that any remaining
housing allocations that have not come forward are considered as 100%
affordable housing schemes.

Any planning applications for housing over the threshold for affordable
contribution which claim viability issues and seek a lower/zero affordable
housing contribution are being vigorously challenged.

As part of routine Housing Land Monitoring, developers are regularly engaged
with on allocated sites to track progress and understand the pipeline of delivery.

A new Local Plan is also underway, and this will bring a new supply of housing
land allocations and include a review of affordable housing policies to ensure
we are developing what is needed and maximising developer contributions.

A Preferred Provider Framework is being established which will enable the
management of the supply of section 106 funded affordable housing, and will
ensure that only selected Registered Providers with a strategic relationship to
the council and the borough provide new units.

Trend:

At quarter two 2019/20 performance was 62 (24% above target).




A strong local economy

The long-term outcomes for this priority are:
e A vibrant town centre and villages

e A strong and expanding business sector across the whole of the
borough

e Access to high quality employment and education opportunities
across the borough

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO

29.

30.

31.

The project to deliver improvements to the town centre aims to enhance the retail and visitor
experience to ensure it remains an attractive and vibrant commercial hub. Due to the impact
of COVID-19, the scope of this project is currently being reviewed and rescoped and
timescales re-aligned to reflect the work that will still be able to be undertaken over the next
year. This quarter some elements of the original project have been delivered, including
progress on the scoping of market improvements, which will contribute towards enhancing
the retail offer in Chorley and making it more attractive to visitors to the town as well as
seeing improvements for local residents and their shopping experience.

The project to develop a business plan for the wholly owned company has made good
progress over the quarter and is back on track following revised timescales. During quarter
two, the draft investment strategy was completed. This document provides a framework to
set the parameters for future investment and identify where existing assets can be better
utilised to generate income and opportunities for investment in land and property. The project
will look to finalise the strategy for approval and implement it alongside the development of
the business plan during the next quarter.

The project to bring forward employment land at Alker Lane is progressing well. This
guarter, an application for full planning permission for the site was submitted to progress
the construction element of the project. A business case for obtaining ‘getting building
funding’ for the site has been prepared and submitted and the procurement of structural
and mechanical and electrical engineers has been completed; all of which will contribute to
the progression of the site and moving this project closer to the construction stage. Officers
continue to progress discussions with United Utilities to relocate the water mains that
currently restrict the development of the site, and an optimum route for the mains has been
agreed.

Performance of Key Projects

0

Projects

32.

0

Projects reported

COMPLETED RED

There are three key projects included in the 2019 Corporate Strategy under this priority,
and at the end of quarter two overall performance is good.



33. Two projects are rated as green, meaning they are progressing according to timescale and
plan:

. Bring forward employment land at Alker Lane

. Develop the business plan for the wholly owned company

34. One project is rated amber which is an early warning sign of delays within the project:

¢ Deliver improvements to the town centre

Project Title Project Status

Deliver improvements to the town centre

This project has been rated Amber for the following reasons:

There has been a shift in direction for the town centre following COVID-19, with
the focus on the re-opening of the high street, business recovery and making the
high street COVID-19 secure. This has meant elements of this project, such as
delivering property and shop front improvements, are currently under review.

There have been delays to the overall programme, primarily due to the
Explanation | associated complications of COVID-19. The COVID-19 lockdown delayed the
creation of an action plan for the covered market improvements by approximately
two months. This is likely to have a knock-on effect to the delivery of the
proposed improvements.

This quarter, good progress has been made on the scoping of the market
improvements and the other elements of this project are currently being reviewed
or renegotiated. This quarter has also involved re profiling some of the
timescales.

Work will continue in quarter three to progress the elements of this project that
remain viable. For the other elements that are being reviewed or renegotiated,
due to the shift in focus for the town centre towards recovery from the pandemic
and making the town centre COVID-19 secure, we will continue to review our
priorities for the town centre over the next six months as part of work in quarter
three. This will also form part of refreshing and repurposing of all our corporate
projects as part of the corporate strategy refresh.

Action
Required

Performance of Corporate Strategy Measures

Worse than target Worse than target,
| 4, but within threshold outside threshold

35. At the end of the second quarter, it is possible to report on two of the seven corporate
performance indicators under this priority. The full outturn information for the performance
indicators is included at Appendix A

36. One indicator is performing better than target:

. The number of jobs created through Chorley Council support or intervention



37. One indicator is performing worse than target and outside the 5% threshold:

Performance Indicator Target Performance

Overall employment rate 80% 74.1%

Reason
below
target

The Employment Rate in Chorley is currently slightly below the target of 80%. The
rate has been steadily decreasing over the past two years; from a peak of 87.9% for
the period Jul 2017-Jun 2018, to 74.1% for the period Jul 2019-Jun 2020. Given the
current COVID-19 situation and its effect on employment and the economy, the rate
of employment is likely to have had some impact on the figure we see for quarter two.

This rate is similar to both the employment rate in the North West and England, which
are 75.2% and 76.2% respectively, therefore we have not seen a particularly adverse
effect in Chorley compared to the North West and England.

Action
required

A number of support measures are being undertaken with those who have lost their
employment including Job Matching in partnership with Job Centre Plus and
provisional support for the Kickstart scheme, a government backed employment
scheme linked to the COVID-19 economic situation.

The Business Engagement team are undertaking a number of ongoing activities as
part of its COVID-19 business recovery plan including training and support webinars
for sectors in distress and financial health checks for business impacted by COVID-
19, which will help to retain jobs and stem some of the impact COVID-19 has had
economically. Over £20million pounds has also been distributed in COVID-19 grant
funds to support businesses and related employment.

All of this work will continue in quarter three to ensure that residents and businesses
are supported during this recovery phase.

Trend:

At quarter two 2019/20 performance was higher at 82.3% (2.9% above target).




The long-term outcomes for this priority are:
e A council that consults and engages with residents
¢ An ambitious council that continually strives to improve

e Cohesive communities in and around our rural and urban areas

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO

38.

39.

40.

The project to deliver shared services with South Ribble Council has seen a significant
amount of work delivered during quarter two. Key actions to enable effective shared services
delivery have been completed, including implementing shared systems access which has
enabled staff from both organisations to access files and programs key to shared services
delivery. Office spaces are now available to be used by staff from both organisations
according to the COVID-19 arrangements set out for each building. The updated shared
services agreement has been approved by both councils and agreement has also been
secured for the shared pay and grade scheme and travel benefits, which will see shared
service staff move to the same terms and conditions for both schemes. The restructure
element of the phase one service reviews is now complete with the new structures to be
implemented from November. These new structures will provide more resilience,
opportunities to improve services, and better value for money for residents.

During quarter two, progress has been made towards making our borough cleaner and more
attractive, which seeks to further enhance Chorley as a great place to live, work and visit.
The testing of the mobile solution for scheduled work for street sweeping, tree plotting and
inspection, grass cutting and car park inspections has continued this quarter to ensure the
mobile solution developed is accurate and efficient. The mobile solution will enable more
targeted and intelligence led delivery across these service elements to make our borough
cleaner. This quarter has also seen the completion of the Spruce the Parks programme,
including the installation of roundabout at Canal Basin Whittle-le-Woods, the installation of
roundabout at Redwing Chorley, and erecting a fence at Grey Heights View Chorley; all of
which included targeting the smaller parks and open spaces across the borough to make
local improvements.

The project to deliver sustainable public services aims to build on work to date to ensure that
the partnership working model continues to be fit for purpose to deliver the ambitions of the
wider system. The project will implement the recommendations found as part of the review of
partnership working including assessing the terms of reference, exploring opportunities to
work collaboratively with South Ribble Partnership and developing shared values and
behaviours for public services. In quarter two, a task and finish exercise was undertaken to
review the learning from the COVID-19 crisis to inform future transformation and to help
inform any potential future COVID-19 outbreaks. In July, the Partnership Executive met to
review the findings and agreed that the three key themes to be prioritised are mental health,
employability and economic recovery and winter planning. A full intelligence profile was also
commissioned and produced by the council to draw together clinical and social data sets as
a basis for partnership collaboration. The profile and findings have been shared with all
partner organisations and the Integrated Care Partnership (ICP) to inform system wide
transformation.



41.

The council has continued its commitment to the green agenda with the completion of
roadmap to carbon neutrality report to inform future decision making and work has
commenced on developing the tree planting strategy for the borough, which will see the
coordination of the planting of trees and hedgerows across the borough. The recruitment
process for the Shared Climate Change post has commenced, with the role expected to be
appointed to in the next quarter and a dedicated communications lead has been assigned to
the project to support with raising the profile of the green initiatives. Both of these roles will
be dedicated to the Council’'s commitment to further the green agenda and tackle climate
change.

Performance of Key Projects

0

Projects

42.

43.

44,

0

Projects reported

COMPLETED RED

There are four key projects included in the 2019 Corporate Strategy under this priority, and
at the end of quarter two overall performance is very good.

Three of the projects are rated as green, meaning they are progressing according to
timescale and plan:

o Make our borough cleaner and more attractive including wildflower meadows
° Work with our partners to deliver sustainable public services

. Deliver shared council services

One project is rated amber which is an early warning that things may be falling behind
schedule:

¢ Deliver a project to support Chorley Council’s commitment to the green agenda

Project Title Project Status

Deliver a project to support Chorley Council’s commitment to the
green agenda

Explanation

The project supporting the council’s commitment to the green agenda is looking
to capitalise on significant opportunities to improve performance in relation to
climate change. A range of activity has been progressed in recent months
including establishing a carbon footprint baseline, green roadmap and tree
strategy however the ambitious action plan requires dedicated project
coordination to oversee the extensive programme and substantial budget
investment made available. A post has how been scoped and approved to be
recruited to imminently. There is also ongoing impact of COVID-19 on partners
involved in the project which has limited their capacity to support some specific
elements.




The recruitment of the dedicated shared climate change co-ordinator is in
Action progress and it is anticipated this will be completed in quarter three. Following
Required this appointment there will be dedicated full time resource to drive this project
forward at pace.

Performance of Corporate Strategy Measures

Worse than target,
outside threshold

Worse than target
K but within threshold

45. At the end of the second quarter, it is possible to report on two of the five corporate
performance indicators under this priority.

46. Both indicators are performing better than target:

° The percentage of service requests received online

o The percentage of customers dissatisfied with the service they have received from the
council

47. The full outturn information for the performance indicators is included at Appendix A.



PERFORMANCE OF KEY SERVICE DELIVERY MEASURES

48. There are some important indicators that are not included within the Corporate Strategy, but
are measured locally as indicators of service performance. There are seven indicators that
can be reported at the end of the second quarter. The full outturn information for this is
included at Appendix B: Key Service Delivery Measures.

Worse than target,
outside threshold

Worse than target
but within threshold

P\

49. Four of the Key Service delivery measures are performing on or above target:

e Time taken to process all new claims and change events for Housing Benefit and
Council Tax Benefit

¢ Processing of major planning applications
e Processing of minor planning applications

o Average working days per employee (FTE) per year lost through sickness absence

50. Two indicators are performing slightly below target, but within the 5% tolerance threshold:

e % Council Tax collected

¢ Processing of other planning applications

51. One indicator is performing below target at the end of quarter two and the reasons for areas
of underperformance are listed in the table below:

Performance Indicator Target Performance

A Town Centre vacancy rate 8% 10.5%

During the last quarter a further nine vacant properties were added to the list, which
has seen performance fall from 8.4% in quarter one to 10.5% in quarter two. These

Ff)ejzsvn properties include closures that were due to national decisions and the impact of
target footfall and changing consumer habits, as well as the Market Walk Extension vacant

properties which have now been added. In comparison with other areas the figures
for Chorley remain relatively low.

During the next quarter performance should see an improvement due to work
commencing on the demolition of the old Gala Bingo site, with those three vacant
units no longer included.

We also continue to promote Chorley as a good place to do business, investing in the
market and Market Walk to preserve a vibrant town centre. Empty properties that

_ belong to Chorley Council currently display a To Let sign in the window and any
Action enquiries received are promptly passed on to the letting agent. Grants continue to be
required | offered for vacant units and to improve the general town centre environment.

In addition, the creation of a specific Lettings Coordinator post has been approved
and should be in place by quarter four. Although this role is primarily for new
commercial lets out of the town centre, they will also be tasked with re-letting the
council voids in the town centre by managing listings on the Right Move Commercial
site.




Trend: | At quarter two 2019/20 performance was 8.3 (3.75% below target).

IMPLICATIONS OF REPORT

52. This report has implications in the following areas and the relevant Directors’ comments are

included:
Finance Customer Services
Human Resources Equality and Diversity
Legal Integrated Impact Assessment
required?
No significant implications in this X | Policy and Communications
area

COMMENTS OF THE STATUTORY FINANCE OFFICER

53. N/A

COMMENTS OF THE MONITORING OFFICER

54. N/A

CHRIS SINNOTT
DEPUTY CHIEF EXECUTIVE

Report Author Ext Date
Louise Wingfield / Kate Howcroft 5061 15 Oct 2020




Appendix A: Performance of Corporate Strategy Key Measures

Performance is better

Worse than target but

Worse than target, outside

* than target o within threshold A threshold
: : Performance 1
Indicator Name Polarity | Target Quarter 2 Symbol | Trend

. . . Bigger is Better than

0 0, 0
Yo service requests received online better 35% 52.8% * 02 19/20
% customers dissatisfied with the service |Smaller is o 0 Worse than
they have received from the council better 20% 14.87% * Q2 19/20
Number of volunteer community groups | Bigger is 37 76 * Better than
supported to improve by the Council better Q2 19/20
. Bigger is Worse than
Number of affordable homes delivered better 50 20 A Q2 19/20
Number of long-term empty properties in the |Smaller is Worse than
borough better 150 156 ® Q2 19/20
Househqld waste sent for reuse, recycling or | Bigger is 49.3% 48.5%2 () Worse than
composting better Q1 19/20
Number of people who have successfully | Bigger is 200 > A Worse than
completed basic digital skills training better Q2 19/20
Overall employment rate Biggeris | g, 74.1% A | worse than
better ' Q2 19/20
Number of projected jobs created through | Bigger is 60 287 * Better than
Chorley Council support or intervention better Q2 19/20

Trend shown is for change from Quarter 2 2019/20
2 This is the confirmed quarter one 2019/20 data as there is always a delay in the reporting of this

indicator due to receipt of third-party information, and therefore due to the timescales for this report
a provisional figure for quarter two is not available at this time.




Appendix B: Performance of Key Service Delivery Measures

Performance is better Worse than target but Worse than target, outside

* than target ® within threshold A threshold
. . Performance 3
Indicator Name Polarity Target Quarter 2 Symbol| Trend
Time taken to process all new claims Smaller is Better th
and change events for Housing Benefit 4.14 days | 4.00 days * e
; . better Q2 19/20
and Council Tax Benefit
Processing of planning applications as Bigger is s )
measured against targets for 'major’ l:?gtter 70% 100% ) ¢ by Q
application types
Processing of planning applications as Bigger is s )
measured against targets for ‘'minor’ bgtgtter 65% 100% K |ese Q
application types
Processing of planning applications as Bigger is Worse than
i ' ' 0 0
mea_sur(_ed against targets for 'other better 80% 78% @) Q2 19/20
application types
Smaller is 0 o Worse than
Town Centre Vacancy Rate better 8% 10.5% A Q2 19/20
: Bigger is Worse than
) 0 0
% Council Tax collected better 55.7% 54.46% O Q2 10/20
Average working days per employee Smaller is Better th
(FTE) per year lost through sickness b 3.66Days 3Days * Szelrglz%n
absence etter




